
"It is our mission to advocate, communicate, educate and be accountable to those we serve."

Session Four
Tuesday,  February 12, 2002

8:30 am – 8:45 am Sign in
Attendance Status for PIR Credit

Local Facilitators

8:45 am – 9:15 am Welcome and Overview Christine Provance
School Improvement
Planning and Evaluation

9:15 am - 11:15 am Getting the Most from Your Data:
Finding a System That is Right for Your
District

Dr. Victoria Bernhardt
Education for the Future
Initiative

11:15 am – 12:00 pm OPI Update:
The Five Year Comprehensive
Education Plan
Changes in MontCAS
2001 Reauthorization of ESEA

Linda Peterson
Accreditation Division
Administrator
BJ Granberry
Education and Equity
Division Administrator

1:00 pm - 1:15 pm Visual Synectics Local Facilitator

1:15 pm - 2:00 pm Designing Improvement Initiatives and
Strategies

School/District Teams

2:00 pm - 2:15 pm Break

2:15 pm – 3:00 pm The Oughta Chart:
Monitoring Ongoing Implementation

Local Facilitator

3:00 pm – 3:15 pm Teams Report Out School/District Teams

3:15 pm – 3:30 pm PIR Certificates
Data Strategies Evaluation

Local Facilitator
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PHASE 1:
Guiding Question

Do we have the necessary
elements to begin a School

Improvement Process?

PHASE 1-Re-entry:
Guiding Question

Do we have the necessary
elements to continue the

School Improvement
Process?

Phase 5:
Guiding Questions
How did we do?

Is the improvement
plan working?

•  Evaluate Results
•  Report Results
•  If results are not

satisfactory, re-
enter the process
with same
goals/objectives.

•  When
goals/objectives

t l f

•  Gather
descriptive and
purposeful
baseline data
(profile)

PHASE 3:
GUIDING QUESTIONS

What does the school/district
need to focus on to improve?

How will we measure the
improvement?

PHASE 4:
GUIDING QUESTION

How are we putting our plan
into action?

The Data-Driven School Improvement Process

•  Does the
curriculum need
further
alignment?

•  Are resources
still adequate?

•  Does the team
need further trust
building or
orientation?

•  Are the beliefs,
mission and

•  Is the curriculum
aligned to the
state standards?

•  Are resources
identified and
organized?

•  Is the team built
and oriented?

•  Does the
learning
community have
written beliefs,

•  Prioritize needs
based on
analyzed data.

•  Establish
measurable
objectives and
performance
indicators.

•  Research
f l

CONTINUOUS
LEARNING
FOR ALL

PHASE 2:
Guiding Question
What do we know

about our
district/school and

student
performance?

•  Create action
plan.

•  IMPLEMEN
T PLAN!

•  Monitor
ongoing
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Results-Based Planning

1. What measurable objective (s) will this initiative address?

2. What assumptions have you made about the root cause (s) of the current
student under achievement identified through the analysis of your data?

(For the purpose of this activity, assume that all of your assumptions are
correct.)

3. Describe one comprehensive initiative that would support the achievement
of your measurable objective by eliminating, or at least diminishing, the root
cause (s) of the under-achievement.
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4. List all possible resources (personnel and financial) that could be used to support the
above initiative.

5. List barriers to implementation of this initiative and brainstorm some proactive strategies
that should reduce the impact of these barriers.
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The “Oughta” Chart
Monitoring Continuous Improvement

1. What is the measurable objective(s) you plan to focus upon for this initiative?

2.  Analyze further data in order to give validity to or to refute assumptions about why
particular students are not performing at desired levels.

3.
What is the
initiative  you plan
to implement?

4.
What will this
initiative do:
for teachers?

for students?

5.
How will an observer
know that this
initiative is having an
impact on teaching
and learning? How
will the observer
know that staff is
doing what they
“ oughta?”

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________
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8.
What on-going data
do you need to collect
to measure the
effectiveness of this
initiative in meeting
the measurable
objective?

�____________________________________________

_____________________________________________

�____________________________________________

_____________________________________________

�____________________________________________

_____________________________________________

�____________________________________________

______________________________________________

9.
What yearly data
can you analyze to

see if this action has
had an impact on
the measurable

objective?

�____________________________________________

______________________________________________

�____________________________________________

______________________________________________

�____________________________________________

______________________________________________

�____________________________________________

______________________________________________

_

NOTES:

Dialogue about each of the following columns
and write a group consensus response under
each column.



7

Here’s What So What? Now What?


